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AGENDA

Times in CET
10:15 - 10:30 Welcome and Opening Remarks
Jan Kyselovi¢ — Director General Slovak Centre of Scientific and Technical Information
Asdaa Kotani - Vice President Institutional Sales EMEA
10:30-11:00 Springer Nature Strategy Update
Asdaa Kotani - Vice President Institutional Sales EMEA
11:00 - 11:45 The Transition to Open Access in Slovakia
Arend Kster, Director Academic Affairs, Springer Nature
11:45-12:10 Why Open Access with Springer Nature? Including Springer Nature TA Deal
Update for Slovakia
Natascha Pargas, Account Development Europe, Springer Nature
12:10 - 12:25 Implementing Open Science policy in Slovakia
Zuzana Stozicka, CVTI SR
12:25-13:00 Q&A and Wrap up
13:00 - 14:00 Lunch and Networking Reception
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Opening Remarks
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SPRINGER NATURE
STRATEGY UPDATE

An overview of our business

Asdaa Kotani
VP Institutional Sales EEMECAI
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(1 Background information
(] strategy, mission and values
(1 Research business

( Open Science
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WE OPERATE IN FOUR DIVISIONS ...

AUTHOR
SOLUTIONS

DISCOVERY
SOLUTIONS

EDUCATION

LANGUAGE INTERNATIONAL
LEARNING CURRICULUM

SPANISH HIGHER
CURRICULUM EDUCATION

MEDICINE

HEALTHCARE

ENGINEERING +
MANAGEMENT

ROAD
SAFETY

LEGISLATION
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WE ARE BASED CLOSE TO OUR CUSTOMERS

Around 9,000 people worldwide with over 200 offices and locations in more than 45 countries
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OUR MISSION,

VISION + VALUES




OUR VISION ON A PAGE
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To deliver We need to

Through our
Our mission Live our values

Ways of working

OPENING DOORS PARTNERSH.IP Trust each other
TO DISCOVERY Sl et e

communities. Engage to build

Research and learning are strong relationships
the cornerstones of progress,
which is why we open doors to
discovery, enabling millions ﬁ:;’;g;%‘:ﬁcg';g s
of researchers, educators,

clinicians and other professionals
to access, trust and make sense DRIVE Activate change

of the latest insights. Constantly look for new
ways to innovate and

accelerate progress. Accelerate your potential

INTEGRITY Deliver on our promises

Inspire through our actions

Do the right thing for all
our communities

RESPONSIBILITY

Ensure we are inclusive
of all and our plans are

sustainable. Champion diversity and inclusion
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AND OUR TRUSTED BRANDS

SPRINGER NATURE 2 Springer nature portfolio A BMC

macmillan SCIENTIFIC : / : palgrave
education AMERICAN APIESS 2\ Adis macmillan

@ Springer Healthcare @ Springer Medizin % Stafleu

van loghum

Verlag
VOGELw ¥ [FUCHSBRIEFE.

HEINRICH VOGEL
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Our research portfolio

////\

Journals ..

eBooks
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Research /
“w Services

* Springer Springer, Palgrave Adislnsight In Review
* Nature Portfolio Macmillan and Apress Springer Nature Nature

e Academic Journals
on nature.com

print and eBooks
Wide range of business

Experiments
SpringerMaterials

Masterclasses
Research data

*  Adis models in the Springer services
e Palgrave Macmillan Nature Flexible eBook SN Insights
* Scientific American Solutions SN SharedIt

e Journal Archives

References, textbooks,
monographs and more
Books Archives
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...WITH A TRUSTED AND STRONG PORTFOLIO OF BRANDS AND IMPRINTS

Nature nature E@J # of top 50 impact journals ¥
R
E JOURNALS Full Open Access KBMC  Firdhis (@7 # of OA articles @
s .
E . ; .
A Springer &1 Springer @ # of Journal articles ®
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C BOOKS Books machian # of English language academic books (4
H @ Springer
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Healthcare @ Springer Heallheare
EDUCATION

PROFESSIONAL
14

Hw[He |

1
J

English Language Teaching

ey (6)
K12 Curr. + Higher Education Global market position ELT

Medicine (DE + NL) & Springer bod 7ir Market pOSition (7)

VOGELW

Driving School Market position (8
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The Path to Publish

How to write a paper Writing the paper Improving the paper

On-demand training for The most popular LaTeX-  Digital language editing Publication as a preprint
researchers which draws based writing and services for technical and with a citable DOI.
on the expertise of collaboration platform. academic writing.

Nature Portfolio journal
editors and experts.

nature American Research
masterdasges 6ve|‘|eqf JEL Journal Experts Square
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Publications assigned to Sustainable Development Goals (SDGs)
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OPEN SCIENCE



Open Research - the future is Open
Bringing visible benefits to society

1. Accelerated scientific

OPEN SCIENCE discovery

Open :
Code Open Open
Metrics Data ‘

Open
Protocols

2. Improved reproducibility
of results

3. Easier building on the
results of others

4. Reduced duplication of
negative results

5. Fairer and more efficient
research system

SPRINGER NATURE



OUR OPEN ACCESS JOURNEY SO FAR

1998

BioMed Central founded
as first commercial OA
Publisher

» 2005

Springer is first publisher
to offer OA options on
subscription journals

First fully OA journal is
launched at
Nature Publishing Group

2015 « <

Communications
journals open for
submissions

SpringerOpen
launches as a fully OA
portfolio of journals

2011 <—

Nature Communications, the first
hybrid Nature-branded journal, flips
to fully OA to meet the increasing
demand from researchers

Springer signs first Transformative
Agreement with the Netherlands,
combining reading fees with
centralised OA funding

—» 2019

Springer Nature pioneers the
“Transformative Journal”, as a
means to offer the choice of OA for
all primary research
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Scientific Reports is
launched, now one of the
world’s largest OA journals

» 2020

Springer Nature signs the world’s
largest national OA agreement with
Projekt Deal in Germany, covering
both hybrid and fully OA journals

Springer Nature commits the
majority of its owned journals to
becoming Transformative Journals
from 2021

Springer Nature launches OA
options for its highly selective titles
including Nature; publishes its

SPRINGER NATURE



OUR GOAL IS TO UNLOCK EVERY ELEMENT OF THE RESEARCH PROCESS

Enabling the transformation to Open Science and Research

PRE 1990 1990 - 2020 2000 - 2030 2010 - 2040 2020 ONWARDS

PRINT Print to Subscription to Content to OPEN SCIENCE +
Digital Gold Open Access Solutions RESEARCH
* Publishers Almost complete 2000: 1% Market: € 1.3 billion + Open data
focus on Journals: 90% 2010° 10% Growth: 7% PA + Sharing
- . 0 . .
manuscripts Books: 60% - (estimated) protocols
 Agents handle + Positive +
journal negative
distribution results

Easier distribution Community: unrestricted access
Individual + remote access to Authors: greater visibility

publications Publishers: aligns value add with
20 cost SPRINGERNATURE




Enabling the transformation to an open future
Follow Springer Nature’s commitment on the path to open research

Endorsing Open Research:
policies, systems, business
models, relationships

Challenges:
Regional variation, complex
funding streams

Collaborative innovation:
author experience,
streamlined processes

OA journals:
enable, create and scale
journals

Thought leadership:
programmes, initiatives,
engagement

Compliance:
Open Data, Open Code and
Open Protocols

Transformative Agreements:

— a success story

Transformative Journals:
—a new approach

Supporting researchers:
Changing research culture,
incentives and practices

SPRINGER NATURE GROUP



Springer Nature journals portfolio overview

Fully OA a Springer journals Nature journals

~600 OA journals in our 2000+ hybrid and Of 50+ journals in our Nature
Nature Research, BMC, & Transformative Journals (TJs) Portfolio, 35 Nature Research
Springer Open portfolios with OA publishing options, Journals are TJs offering OA

plus subscription journals publishing options.

SCIENTIFIC

REPSDRTS

@ Springer /\ Adis e

nature
(i palgrave

et e - nawmre,. = < nature
OLOG s+ US| POYOR08 macmillan medicine il tavc W materials
plants

Fully OA Agreements Springer Transformative Nature Transformative
Agreements Agreements
> For fully OA titles
> Institutional and consortium e SEEED, Al PRl s >  For eligible Nature journals with an
agreements Academic journals on nature.com open access option
> Systems migration underway »  Usually for national consortia Dependent on article output

whether suitable for a TA j

&

I\ /U )
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PUBLISHING IS AN ESSENTIAL LINK IN THE RESEARCH PROCESS

) ) ) > ) > ) > > ) -
[_&_] S O oy | !
= &7 = [ i =
T %
T
CONDUCT WRITE SUBMIT ACCEPT PUBLISH DISCOVER &
RESEARCH MANUSCRIPT PAPER ARTICLE ARTICLE USE CONTENT

Research publishers:
« At the heart of the research process; custodians of quality and integrity.
« Enable authors to publish their research to make it widely discoverable.

« Provide access and powering the next phases of discovery.
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WE SUPPORT THE COMMUNITY THROUGHOUT THE WHOLE JOURNEY

® ® e > > e > > damnl
A aei=nlN O e
==/ | |
CONDUCT WRITE SUBMIT ACCEPT PUBLISH DISCOVER &
RESEARCH MANUSCRIPT PAPER ARTICLE ARTICLE USE CONTENT
_ Nature Journals Fully OA Journals fg;irr:glesr Books Discovery Solutions

 Writing & editing

solutions e.g. Nature
Masterclasses

- Pre print sharing tools
« Funding tools

- Data collection tools

» Nature

- Nature Research
journals

- Nature Review
journals

- Nature Protocols

+ Nature

Communications

- Scientific

Reports

- Communications

Journals

- BMC Series

A breadth of

STM and
social sciences
journals

» Thousands of

discipline
specific titles

 Multiple formats

across STM and
HSS

- Home to Springer

and Palgrave
Macmillan

- Broad OA books

portfolio
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Of the €2 trillion spend on research and development globally, research publishing accounts for <0.5%
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SPRINGER NATURE TRANSFORMATIVE AGREEMENTS EXPANDING TO NEW REGIONS

Springer Nature has 39 live transformative agreements including: 6 Nature TAs, 22 national, 6 subnational and

5 institutional level TAs

T (2022)
COL [2021), (Nature 2022)

Carnegie Melion (2023) Nature (hune 2022)
NREL (2023)

Northeastern (Feb 2023)
»

Switzertand (2020)
UNAM (Mexico) Nature (2023)
Tty (2020) Qutor (2019)
MAKE (India)
(2020)

Australia & N2 (2022)
CSIRO inct. Natwre
(2023)

Projekt DEAL Czechia (2023)
(2020) MPOL Norveay (2020)
MNature (2021)
’ '~ Sweden (2016)
o < % (Natwe TA) (2022)
A\ . - —

Finkand (2018)

22 current national level agreements
across Europe, Latin America, Oceania,
Middle East & Africa with new deals in
South Africa, Slovenia, Czechia, Greece,
Portugal

6 transformative agreements covering
Nature and the Nature Research titles in
Germany, Sweden, Finland, Switzerland,
Australia and California US

6 subnational consortia agreements in
India, Canada, California US, Australia and
the largest TA in Japan

5 institutional level agreements across the
US and SN’s first agreement in Mexico
with the National Autonomous University
of Mexico (UNAM)



Transformative Agreements: 900+ globally with >240 national level

Denmark: 1

Region # National # Subnational #institutional

AN cermany:e [ ot J  sueden:2t r— ConsortaTAs | Consortia TAs TAS
— Austria: 11 Finland: 11
Ireland: 19 = A Estonia: 1
Denmark: 2
¢ W urope 198 70 249
* S : Son
Netherlands: 16 Srexhig:s North America 3 a1 241
- "'
' Asia-Pacific 16 22 71
Middle East 17 0 24
Colombia: 3 i
Africa 8 0 4
M 5 Latin America
Y b am
Caribbean 3 0 /

All publishers/national level TAs
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Introduction to open access (OA) books
Springer Nature helped to pioneer OA book publishing with the first pilot in 2011
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SN publishes OA books and chapters under Springer,
Palgrave Macmillan and Apress imprints

Wide range of topics across science, technology,
medicine (STM), and humanities and social sciences
(HSS)

Published over 1,500 OA books since launch and
achieved over 100 million chapter downloads since
2013

OA Books are available for individual authors with
the BPC (Books Processing Charge) paid for by the
author, funder, or institution

OA Books Partnerships are available but are not yet
commonplace

Health of People,
Health of Planet

The EBMT
Handbook

Alfons B
Ems

N |Zukunftder
| Arbeitin
Industrie 4.0

(ontemﬁrary
Perspectiveson

The New
Palgrave
Dictionary of
Economics

Autonomous

Driving

Swiss Democracy

~ N
—

1 M

Gabei

Proceedings of the
13th International
Congress on
Mathematical
Education

IOME-13

e @ springee e

= '&'"

Klimawandel
in Deutschland
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What are Springer Nature’s next steps in OA?

Subscription agreements remain key for large-
/ scale access - content continues to grow

Different national

policies and paths to There is always
OA more that can
be done on the
What next for Future models and journey!
OA and TAs? systems
infrastructure

o <, Need to continue to offer
choice to authors, support
hybrid and Fully OA

Transparency and discussion as we explore
other Open Science areas together SPRINGER NATURE GROUP



Mr Asdaa Kotani

Vice President —

Thank VOU Eastern Europe, Africa, Middle East,
India (EEMEACA)

Institutional & Corporate Sales
Asdaa.kotani@springernature.com
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